The City of Can Do

Tasks Party Grant% % | % | % |J|A|S|O|N[D|J|F|M|A[M|J|J|A|S|O|N|D|J[F|M|JA[M[J[J|]A|S|O|N
Grant Awarded Caltrans :
Execute Contract Caltrans/City
RFP Preparation City R

|Kick off Meeting City/Consultant

Door-to Door outreach City/Consultant
Distribution of Flyers City/Consultant
Follow-up phone calls City/Consultant
Direct mail City/Consultant
Hold neighborhood meetings |City/Gonsultant

Hold leadship training City/Consultant
Hold 5 community workshops | City/Consultant
Develop PSA campaign City
Meet with TV stations City

_.,.___mm” with meumvmqm City

Um,__m__ou_,:m_..ﬁ Survey [Consultant
Perform Survey with ResidentConsultant
Survey Organizations Consultant

_Io_n_ Education Meetings City/Consultant

Compile data City/Consultant

Coordination with City City/Consultant 500
Work with planning groups __|City/Consultant 600
Complete draft final report City/Consultant 500
Review final draft report Caltrans/City 800
Oo_._._u__m final report City/Consultant 300
nB_mn_ Management City

TOTALS 49,400139,450 |9,950




